
 
  

 
  

 

The Big Conversation 
2015 Evaluation 

Executive Summary 
 



 
  

To break down barriers

To challenge perceptions

To create networks

Introduction 

This report provides an evaluation of the Greater Manchester Talent 

Match Big Conversation event which took place on 10 December 

2015. The purpose of this evaluation is to review the performance of 

the event from a process perspective to identify areas for learning, in 

terms of what went well and what needs reviewing. The evaluation 

also seeks to identify whether the aims of the event were achieved, by 

identifying the immediate and longer term impact experienced by 

those in attendance. This will support a wider understanding of the use 

and impact of such events in tackling youth unemployment.  

 

Context 
 
 

 
 
 
 
 
 
 
 
 
 
The event, organised and delivered by Business in The Community 
(BiTC), took place at HOME, and included a mixture of roundtable 
discussions, practical activities, performances and interactive 
exercises. 
 
Young people were encouraged to discuss their experiences of being 
unemployed and the barriers they face, and employers encouraged to 
share their own stories and give advice and guidance to young people 
seeking employment. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
One hundred and thirty five people attended the event as follows: 

Of the fifty eight employers, twenty two were not formally part of 
Greater Manchester Talent Match. A handful of young people were 
also not currently Greater Manchester Talent Match beneficiaries. 

 

Employers Young People Talent
Coaches

58
53

24
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Methodology 
 

The evaluation framework included five elements, aiming to capture a 
mixture of both qualitative and quantitative data. 
 

+ Structured interviews 
o Short, structured interviews completed with a mixture of 

attendees conducted by the Youth Panel. Interview 
questions differed dependent on respondent (young person 
or employer). 

 

+ ‘Photobooth’ exercise 
o Respondents were asked to write a response to a choice of 

four questions on a whiteboard which they held as part of 
their ‘photobooth’ style photograph.  
 

+ Youth Panel Evaluation Exercise 
o Attendees were asked as a group to indicate their response 

or feeling to four statements by placing a sticker on a scale.  
 

+ ‘Postcard’ Evaluation 
o Two ‘postcard’ style cards asked attendees what they 

would do differently or take away with them following the 
event, in addition to how their experience at the Big 
Conversation could be improved.  

 
+ Informal, verbal feedback  

o The project team and the Youth Panel members 
provided feedback regarding their experience of the event. 

 
The subsequent data was analysed thematically, and is presented 
within two sections in the report: process and impact.  
 
 
 

 

Process 
 
This section draws on the data received in regards to the practical 
elements of the event by way of providing feedback and learning for 
future events. Suggestions for improvement were highlighted as 
follows: 
 
× Environmental suggestions, such as a larger room with 

increased natural light 
× Increased opportunities for networking amongst young people 

and employers, such as ‘speed dating’ activities, or ‘musical 
chairs’ for example 

× A specific role or activity for Talent Coaches to participate in 
during the event 

× Simplify the workbook young people were asked to complete 
 
Many aspects of the event were also described as particularly positive 
or effective, and are highlighted as areas of learning to inform future 
events.  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
 

This includes activities such as “All About Me”, which enabled young 
people to identify and discuss their strengths with their matched 
employer. Following the event, a number of young people indicated 
they had learnt something new about themselves, which is likely to be 
a result of this exercise. Comments include: 

 
“After today I have learnt what sort of job I am looking for and 
also what sort of job suits me”. 

 
The final activity, ‘behind the scenes’, also appeared effective in 
enabling young people to expand their knowledge of the different 
types of job roles available, and influencing them to broaden their 
search into areas they may not have previously considered. 
 
In addition to the table exercises, there were a number of 
performances and speakers during the event. This featured heavily in 
the responses of young people when asked what they enjoyed most 
about the Big Conversation. One young person highlighted how the 
experiences described in the performance “really hit home”, as it 
described a lot of the situations she had experienced. 
 
The speeches also had a big impact on employers, particularly in 
increasing their understanding of the barriers young people face, with 
many noting this as something they will take away with them from the 
event. 
 
Other comments reflected the positive outcomes of Talent Coaches 
being more ‘hands off’, suggesting for all Talent Coaches to leave their 
young people, “to promote independence”. 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Impact 
 
 
 
 
 
 
 
 



  

Impact 

Employers 
 
Following their attendance at the Big Conversation, employers 
displayed the most notable change in their behaviour, particularly in 
their commitment to supporting young people to find employment. 

 
This included: supporting young people with individual barriers to 
employment; providing increased opportunities in the form of work 
experience and apprenticeships; amending their recruitment practices; 
and seeking to create a more youth friendly environment within their 
organisation. 

 
In terms of breaking down barriers, over half of employers indicated 
increased confidence in speaking with, or approaching young people 
following the event. A number of employers also indicated that 
speaking with young people had given them a different perspective, 
with one employer noting their surprise to how committed some of the 
young people are to finding work. 

 
Following the event, employers demonstrated an understanding of 
young people and the problems they face in entering employment, 
whether this is personal issues or the difficulties faced in corporate 
recruitment practices.  
 

Young people  
 

Very few young people commented what they would do differently 
following the event. Of those that did, comments included changing 
their approach to searching for employment, thinking about 
roles/sectors not previously considered, and being more positive. 

 
A fifth of those who stated what they would take away with them 
commented a better understanding and/or relationship with employers, 

highlighting the breaking down of barriers between the two groups. 
Many young people also highlighted their positive change in 
perception of employers in their comments. 

 
Furthermore, in response to the Youth Panel evaluation activity, nearly 
half of young people indicated their increased knowledge of 
employers. A further 52% indicated they felt more confident to speak 
to or approach employers following the event.  

  
As a result of speaking with employers, young people indicated they 
have developed improved job searching skills, interviews skills and 
increased knowledge of employment processes. This highlights not 
only the potential relationships that can be developed through 
employer/young person interaction, but also the positive impacts of 
this relationship. 

 
In line with this, young people also highlighted the new contacts they 
would take away with them, in addition to places to search for 
Opportunities, demonstrating the creation of networks. 

 

Talent Coaches 
 

The majority of Talent Coaches stated what they would take away with 
them following the event (56%). A third of these responses included 
taking away new contacts and information about opportunities for 
young people. 

 
In this sense, the aim of creating networks has, to some degree, been 
achieved, particularly as it is likely the contact young people have with 
employers will go through their Talent Coach initially. Many Talent 
Coaches also left feedback indicating a positive change in perception 
of employers. 
 
Talent Coaches took away additional learning from the event in 
understanding how taking a step back from their young people can 
have a positive impact, and many described how it was great to watch 
their young people flourish from a distance. 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Post-event 
 
Responses to the follow up questionnaire highlighted a longer term 
impact on employers and young people’s perceptions of each other. 
This also highlighted a number of activities which have taken place as 
a result of the Big Conversation, including two young people gaining 
employment with employers, and contact made and Opportunities 
organised between Talent Coaches and employers. This may lead to 
further connections, increased Opportunities offered, and potentially 
further employment opportunities.  
 

Recommendations 
 

¶ Implement a pro-forma to be used when organising an event, 
which includes a checklist as points of consideration, including 
accessibility. 

¶ Circulate a list of attendees prior to the event, including their 
role and their area of work, if applicable. 

¶ Target non-Talent Match employers to attend, to highlight the 
work of Greater Manchester Talent Match and to educate 
employers about the barriers young people face in entering 
employment. 

¶ Involve Talent Coaches in the event, or create a separate 
exercise for them to engage in.  

¶ Increase networking opportunities for attendees, through 
additional exercises/activities or move employers to a different 
table/chair for a second exercise. 

¶ Share the findings of this report more widely within the Greater 
Manchester youth employment landscape to evidence the 
benefits of employer interaction with young people.  


