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Greater Manchester Talent Match is a Big Lottery-funded programme bringing together the 
private, public and voluntary sectors to support young people aged 18-24 who have not been in 
employment, education or training for twelve months or more and who need extra support to 
help them along their pathway to work. 

 
The Greater Manchester Talent Match partnership is led by Greater Manchester Centre for 
Voluntary Organisation (GMCVO) and includes the Greater Manchester Youth Network 
(GMYN), Greater Manchester Combined Authority (GMCA), private sector employers (The Co-
operative Group and Addleshaw Goddard), the Greater Manchester Chamber of Commerce and 
the Greater Manchester Skills and Employment Partnership.   
 
Talent Match is a Big Lottery Fund £108 million investment programme to tackle youth 
unemployment in 21 areas of England. Greater Manchester Talent Match supports young 
people in the ten districts of Greater Manchester. 
 
The Greater Manchester Talent Match vision is that Greater Manchester will be a place where 
all young people are valued and supported to realise their employment potential and 
enjoy fulfilling lives. 
 
Icons used in this document made by Freepik, Madebyoliver, Pixel Perfect and Vectors Market 
from www.flaticon.com. 
 
The design for the front cover uses the bespoke Snapchat geofilter, co-designed for the event 
by young people and project team members on the event steering group. See Appendix 2 for 
more details.  
 

 
Terminology: 
 
óYoung peopleô or óBeneficiariesô - Refers to young people registered on the GM Talent Match 
programme. Both terms are used inter-changeably in this report. 
 
óTalent coachesô or ócoachesô work with and support young people on GM Talent Match, 
helping them on their journey to employment. 
 
The óYouth Panelô is made up of young people (aged 18-24) who are on or have been on GM 
Talent Match and have experienced barriers to employment at some point. They play a central 
role in the planning, design and evaluation of the programme.  
 
Any names used in quotations in this report have been changed to ensure confidentiality. 
 
 
  

Where direct quotes are included in the report, the following key is used to differentiate 
between participants: 

    

                                                                                                      

            Talent Coach                  Employer                      Project Team                    Young People 

http://www.gmcvo.org.uk/
http://www.gmcvo.org.uk/
http://neweconomymanchester.com/
http://www.gmyn.co.uk/
http://www.co-operative.coop/
http://www.co-operative.coop/
http://www.addleshawgoddard.com/
http://www.gmchamber.co.uk/
http://neweconomymanchester.com/stories/1836-greater_manchester_skills__employment_partnership
http://www.flaticon.com/
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Section 1: Introduction 
 
 
 
1.1 This report provides an evaluation of the Greater Manchester Talent Match (GM Talent Match) 

Big Conversation which took place on 17th January 2018. 
 
1.2 The purpose of the evaluation is to establish to what extent the event met its aims, and identify 

the impact of this on participants. 
 

Context  
 
1.3 The Big Conversation event was developed to provide a space for young people and employers 

to talk to each other about the challenges of securing employment, in an informal and encouraging 
setting.  
 

1.4 Young people were encouraged to discuss their experiences of being unemployed and the 
barriers they face to employment, and employers encouraged to share their own stories and give 
advice and guidance to young people looking to find work.  

 
1.5 This was the third iteration, following the December 2015 and January 2017 Big Conversation 

events.  
 
1.6 The aims of this yearôs Big Conversation event were as follows: 
 

 
 
1.7 The event organisers set out to deliver these aims in a structured yet varied and lively way, using 

a range of exercises, activities and entertainments.  
 

1.8 The event took place at the Kings Conference Centre in Manchester city centre. It ran for three 
and a half hours, including a mixture of roundtable discussions, interactive activities, speeches, 
presentations, a raffle and a closing speech from the Mayor of Greater Manchester, Andy 
Burnham. For a full programme, please see Appendix 1. 
 

1.9 Youth panel members were heavily involved in the co-design and development of the event, to 
ensure it would meet the needs of the young people in attendance. Youth panel members sat 
with project team members and an employer representative on the event steering group.  
 

Break down barriers between young people and employers

Challenge perceptions held on both sides of the employer / young 
person relationship

Create networks
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1.10 Beneficiaries and talent coaches were recruited via a number of channels, including advertising 
via the programme Opportunities Hub website and contacting talent coaches directly.  
 

1.11 Employers were recruited through a pre-existing bank of programme contacts, developed through 
working previously with Business in The Community and the programme employer workshops. 
GM Chamber of Commerce and Youth Employment UK also advertised the event through their 
networks. 
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Attendance 
 

 
 

 
 

 
 

  

20
33

13

16
31

4114

16

0

20

40

60

80

100

120

2017 2018

2018 Event Attendance with 2017 Comparison

Employer Talent CoachesYoung People (including youth panel)Project Team

11

41

11

Young Person attendance

Apologies GivenAttended No-show

8

33

2

Employer attendance

Apologies GivenAttended No-show

1

16

2

Coach attendance 

Apologies GivenAttended No-show



7  
 

Methodology 
 
The evaluation included seven elements. 
 
The evaluation methodology aimed to move away from traditional methods; to be more creative and 
innovative in capturing data, with an emphasis on generating rich and varied qualitative data from multiple 
sources.  
 
For the 2018 event, innovative use was made of additional sources of feedback, by using materials 
generated through group activities during the event itself.  
 

1) Feedback forms 
 
Short evaluation forms were completed by young people, talent coaches and 
employers, on exit of the event.  
 
First, respondents were asked to indicate what they would be taking away from the 
event, or what they would do differently after attending the Big Conversation.  
 
Second, respondents were asked how their experience at the event could be improved.  
 
Response rates: 
 
Young people: 44% (18/41) 
Employers:  21% (7/33) 
Talent coaches: 50% (8/16)  
  
 

2) Tweet sheets from the ósmall talkô activities 
 

Throughout the afternoon, young people and employers engaged with each other 
through the óSmall Talkô activities. These were designed to break down barriers between 
employers and young people; encouraging them both to open up and communicate 
freely, with an emphasis on developing young person self-confidence: 
 
The products of the different roundtable discussions were submitted to project team 

members to live-tweet throughout the event.  
 
Response rate:  97% (31/32) 
 
For an analysis of social media activity from the day, please see Appendix 2. 
For a full description of the different óSmall Talkô activities, please see Appendix 4.  
 
 

3) Employer questionnaires 
 
After the event, an online questionnaire was distributed to all employers for more in-depth 
reflective feedback. 
 
Response rate: 33% (11/33) 
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4) Opportunity reviews 
 
With the support of their coach, young people completed a review of the event via the 
GM Talent Match Opportunities Hub website. This was to capture more in-depth 
reflective young person feedback. As Opportunity Hub reviews are already well-
established as part of talent coach monitoring requirements, a relatively high 
response rate was expected.  
 
Response rate:  39% (16/41) 
 

 

5) Big Conversation Steering Group - Member Focus Group 
 
A week after the event, three youth panel members on the event steering group took 
part in a focus group, reflecting on whether they felt the event had met its aims and 
objectives. 
 
 

6) Project team survey 
 
Following the event, project team members provided survey responses; offering up to 3 
things they felt had gone well and up to three suggestions for improvement. Informal 
verbal feedback from staff after the event was also incorporated into this in the analysis.    
 
Response rate:  88% (14/16) 
 

 
 

7) Follow-up phone calls with talent coaches 
 
2 months after the event, talent coaches who attended with beneficiaries were phoned up 
to feedback on any longer-term impact(s) of the event and to capture any outcomes which 
had occurred as a result of attending the event. 
 
Response rate: 81% (13/16)  
 
The response rates reflect high levels of feedback through the 7 feedback methods. This provides a solid 
foundation from which to draw analytical findings and make judgement regarding the success or failure 
of the event in meeting its aims.  
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Social media ï Twitter, Snapchat & óMediaCityô  
 
 
A new aspect to the 2018 Big Conversation was the innovative use of social media, as a fun and playful 
way for participants to engage and network with each other. 
 
Besides encouraging participants to tweet throughout the day using the event hashtag #bigconvo18, 
tweeting the outcomes of discussions and points of learning from the activities was worked into the event 
format itself. 
 
Project team members ran a social media desk, referred to as óMediaCityô. After each roundtable activity, 
ótweet sheetsô were handed in to óMediaCityô, so the key discussion points between young people and 
employers could be tweeted immediately.  
 
To raise the social media profile during the event, a live Twitter feed was projected onto the main stage 
screen so participants could see the updates as they were posted. Project team members at óMediaCityô 
also gave verbal updates, sharing some of the thoughts and ideas coming through the activities with 
everyone in the room.  
 
The other new social media aspect to the event was the use of the multimedia messaging app Snapchat. 
This element of the event was developed by young people on the event steering group. A bespoke 
Snapchat geofilter was designed by the steering group, available for participants to use on the day as a 
fun and alternative way of engaging young people. The filter design has also been used for the front 
cover of this evaluation report.   
 
A lot of project team gave very positive feedback about the use of social media and óMediaCityô on the 
day: 

 
 
ñéreally nice additions that gave the event a really lively feelò 
ñéseemed to work really well ï lots of social media engagementò 
 
 

Besides aiming to make the event more engaging and offering alternative ways for participants to 
network with each other, the use of ótweet sheetsô was an effective way of immediately capturing 
discussions between young people and employers for learning and evaluation after the event. 
 
For a summary of social media activity on the day, please refer to appendix 2. 
 

A photo 
tweet from 
the day, 
using the 
Snapchat 
geofilter 

�µtweet 
�V�K�H�H�W�V�¶���R�Q��
a washing 
line 
display 
after a 
�µ�6�P�D�O�O��
�7�D�O�N�¶��
activity 








































