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Section 1: Introduction

1.1 This report provides an evaluation of the Greater Manchester Talent Match annual
Career Inspiration event which took place on 20 May 2016.

1.2 The purpose of this evaluation is, firstly, to review the performance of the event from
a process perspective to identify areas for learning, in terms of what went well and
whatneed s revi ewing, which can inform the del

1.3 Secondly, the evaluation also seeks to identify whether the aims of the event were
achieved, by identifying the immediate and longer term impact experienced by those
in attendance. This will further develop our understanding of how such events can
and do support the aims of Greater Manchester Talent Match.

1.4 As part of their deliverables for Greater Manchester Talent Match, Business in The
Community (BiTC) provides one Career Inspiration event per year. This is the second
event of its kind; the first Career Inspiration event took place in May 2015.

1.5 The event generally aims to support young people from Greater Manchester Talent
Match to find out more about the world of work and opportunities available to them,
including about different sectors and different careers, in a fun and creative way.

Figure 1.1: The aims of Career Inspiration

To support young people from Greater
Manchester Talent Match to understand the range
of jobs available, in particular, industries where
there are opportunities

For young people to receive
employment advice and support from
employers

To provide the opportunity for young

people and Talent Coaches to
network with employers




1.6 The Career Inspiration event 2016, which took place at the BBC in MediaCityUK, ran
for three hours and included a mixture of activities, as follows:

A marketplace style layout where employers hosted interactive stands, with
information and opportunities to engage with

Two workshops which aimed to provide young people with employment support
and advice, and information regarding entrepreneurialism

An interactive session in the BBC Blue Room looking at the latest technology
Further networking opportunities over an informal lunch

For a programme outline, please see Appendix A.

1.7 Attendees (both employers and young people) were recruited via a number of

channels, including:

advertising via the Opportunities Hub;

contacting Talent Coaches directly;

contacting Greater Manchester Talent Match employers; and
contacting known BiTC employers.

1.8 89 people attended the event, which included 37 young people, 26 Talent Coaches,
and 26 employer representatives (representing 16 different companies).

Figure 1.2: Career Inspiration attendance by type of attendee

37
26

Young Employers

People

Evaluation Methodology

26

Talent
Coaches

1.9 The evaluation aims to uncover the extent to which the event has met its aims and
the impact of this, as well as to identify any areas for learning.

1.10 A mixed method research approach has been employed to capture both qualitative
and quantitative data. This included:

Semi-structured interviews

Conducted throughout the event with young people
after they have been thr

Questionnaire

Follow-up questionnaire emailed to employers in the
week after the event

Follow-up questionnaire emailed to Talent Coaches
three months after the event

Open guestions as part of a

O6phot oboot ho

a

Set up as a specific stall at the end of the
O6mar ket pl acebd

Closed questions pre- and
post-event

Conducted with young people when they registered,
and before lunch

4



Qualitative feedback Requested from the young people who attended the
workshops

1.11 Each of the elements of the evaluation is designed to help examine the extent to
which the aims of the Career Inspiration event have been achieved:

To support young people from Greater Manchester Talent Match to understand
the range of jobs available, in particular, industries where there are
opportunities

1.12 To identify whether young people understand the range of jobs available, and the
industries in which there are opportunities, young people were asked a range of
questions via the semi-structured interviews and the g@hotoboothéactivity. Questions
focused on their prior knowledge of different careers and job roles, and their
subsequent knowledge, highlighting any learning that has taken place during the
event.

For young people to receive employment advice and support from employers

1.13 To identify the extent to which young people have received support and advice from
employers, questions were asked within the semi-structured interviews in relation to
their contact with employers.

1.14 As a proxy measure of the impact of the advice and support received, young people
were also asked upon entry to the event whether they know what career/job they
would like to do, which was marked on the registration sheet. They were then asked
this question again at the end of the event, and were asked to mark their response
on a small card, issued upon arrival, and place this in a box. Attendees were
allocated a unique reference number (URN) which was detailed on their name
badge, in addition to their response card. This enabled the evaluation to track
individual experience.

1.15 To identify the impact of the workshops, following each session, young people were
asked to complete a short exercise, including two questions which asked whether the
workshop met its aims, and what they will take away with them.

To provide the opportunity for young people and Talent Coaches to
network with employers

1.16 To identify the number of connections made, employers were sent a questionnaire in
the week after the event which explored any connections made; the subsequent
impact of the connections in terms of further contact, and opportunities organised,;
and any take up of opportunities offered as part of their stand. In addition, a
guestionnaire survey was conducted with Talent Coaches in August 2016 to explore
the extent of the connections made and to identify any follow up activity that has
taken place since the event.

2.1 The different evaluation methods were employed at different stages across the event.
Please see figure 1.3 below for the running order. The response rates for each of the
evaluation methods are included in brackets.



Figure 1.3: Career Inspiration running order including evaluation methods and
response rates

Registration Opens

A4

Pre-event closed questions for young people (76%)

O

Welcome and Introduction/Refreshments Served

A

Interactive Area Opens

Questions as part of a Ophotobootho exe

"
Workshop - Let's Get You Hired

A

Short survey to gain young people's feedback on the workshop
(59%)
L

Workshop - Who Wants to be an Entrepreneur?

A2

Semi-structured interviews with young people (46%)

O

Post-event closed questions for young people (84%)

O

Lunch and Networking

A

Event Closes

A4

Follow-up questionnaire with employers after the event (44%)

O

Follow-up questionnaire with Talent Coaches 3 months later (58%)




Section 2: How well was the event delivered?

2.1 This section presents ¢or o ¢ e s s 6, whichhave bdee¢nslerived from a range of
the different evaluation methods, to enhance our understanding of the extent to
which the delivery of the event has been successful, and provide learning that can
inform the delivery of next yeards event.

Event location, timing and layout

2.2 Onthewhole,emp|l oyers attending the event had a
location, timing and layout. All of the employers who responded to the follow-up
guestionnaire stated t hesiatebente.mphet ebgatgoaen
event s udrn cheftining of the event suited meo and all but one of the
respondents indicatedt he s ame flary ofufih of t he Inrtesnswf wor k
suggestions for improvement, one of the employers commented:

. f[l] would have benefitted from seeing the layout in a different
- format than a floor plan then we could understand how to run the
activities.o

2.3 Greater Manchester Talent Match beneficiaries also rated the location, timing and
layout of the event very highly. In the semi-structured interviews they were asked to
rate these aspects of the event between 1 and 5, where 1 is terrible and 5 is
excellent. Young people rated the location and the timing of the event as 4.4 on
average, while the layout of the room was rated 4.1 on average.

Figure 2. 1: Beneficiariesd6 rating of organ

Average score

0 1 2 3 4 5
The location of the event 4.4
The timing of the event | 4.4
The layout of the room | 4.1



2.4

2.5

Many of the project team members also felt that the venue for the event at the BBC
worked very well. The access to the BBC Blue Room was seen as a particular
highlight.

Many project team members also felt that there was a very good atmosphere at the
event and there was a lot of discussion/interaction between the different groups of
attendees i young people, Talent Coaches, employers, Youth Panel and the project
team. Some comments included:

A[The] venue, openness of space and music in the background led to
a great atmosphere. 0

fiBlue room tours 1 people really enjoyed themo
A fiGood atmosphere T good music, layout, structure of the day etc.0

fiThe project team and Youth Panel all worked really well togethero.

Event organisation

2.6

2.7

2.8

2.9

Empl oyersdé feedback r egar cntwsas mixkeddutmainyani s a
positive. In the follow-up questionnaire, four out of six employers stated that they
Acompl et el ytheawpmt was well brgaaited.

However, one employer said that they fisome
they received sufficient information about the event beforehand, and a further two
said that they s omeneabfthe emplgyerecendmentadt h t hi s .

fiIMyself and my colleague felt a little bit confused on the order
of the day. Not many people came to speak to us and they didn't
particularly circulate the room very well. When the workshops
were on, there was nowhere near enough people to talk to so for
a lot of the time we were sat twiddling our thumbs. Great
opportunity, but in future | believe more advertisement of the
stalls available needs to be doneo.

Another employer also added that they had some problems with the Wi-Fi
connection:

fBetter Wi-Fi connection as we had some issues with tablets
being thrown off Wi-Fio.

Members of the project team who provided feedback on the event mostly felt that the
event was well organised, and that effective team working between the project team
and the Youth Panel contributed to the successful delivery of the event. One of the
team members made a recommendation:

which involved the whole room at some point. It was difficult to
- know how well it was going at some points as delegates were all

in separate workshops etc, anedntiaa w

feel to some extento.

. filt would have been nice to have one or two sessions/activities



2.10 Another project team member commented thati s o me pr esenter s and
were not <c¢clear on what t he yhiswesonaes dith somg or
of the feedback provided by the employers regarding the information about the event
provided to them beforehand, and their understanding of the order of the day,
suggesting that perhaps the event would have benefitted from better communication
between the project team and presenters/employers to ensure that everyone
understands what they need to do.

2.11 One of the Talent Coaches also made some recommendations for possible additional
activities that could be included as part of the event:

Al think it would have been interesting to have a question and
answer session with a panel of employers/recruitment advisors.
Also I think it would be good for the employers to pitch to the
young people maybe dragons den style... selling their company
to the young people rather than the young people selling
themselves to the companyo.

Workshops

2.12 A few issues were identified in the organisation and delivery of the workshops. One
of theteamme mb er s ¢ o mmaét felt likeckhere Wwas & bofileneck in the
registration of young people onto the workshopso .  Tsihiggegted that the process
could have been made a bit smoother and quicker if the young people and their
Talent Coaches had been made better aware of what the workshops were about
before the event.

2.13 Another project team member also felt that the descriptions of the workshops used
overly technical language which may have initially put off some young people from
registering to attend the workshops. They suggested that it would be better to
advertise the workshops through/with the Youth Panel to ensure the language used
in the advertisement of the workshops is young people-friendly.

Attendance
2.14 Relatively low attendance of young people at the event was recognised as a problem
both by employers who attended the event, as well as the project team. Some of the

empl oyer s6 c o msngsuetinsludedbout th

fiVery well organised event, and good venue but attendance was low -
maybe more promotion is requiredo.

flt was really well organised and it felt a shame that the attendance
numbers were not highero.

fThere were fewer young people than I thought there would beo.

fiINumber of young people attending needs to be doubled or even
trebledo.

2.15 Explaining some of the possible reasons for the low attendance of young people, one
member of the project team commented that it would have been better to have
contacted Talent Coaches earlier regarding booking young people to attend the
event. This is because, as the project team member described, iwe were only giving
Talent Coaches a day or two to book onto t

9



rushed to call rounda This comment referred to the telephone calls made the week
before the event in response to a low take up by Talent Coaches and beneficiaries.
The initial invitation was circulated to all Talent Coaches a month prior to the event,
with a reminder posted on the Talent Match forum two weeks before hand.

2.16 In addition, it was also highlighted that BBC security rules might have also
contributed to low attendance:

fAccess, due to BBC security, is an issue T many young people
. usually decide on the day if they want to come/a couple of days

- beforehand. | think we would have had more beneficiaries there if
the Talent Coach had been able to ring them the day before and
invite them. One way around this if using the BBC again would
potentially be to provide the BBC with alist in advance of all the
young people, categorised under their relevant [Talent Coach], as
well as a registration list of who is expected to comeo.

2.17 Another member of the project team said that there was a high drop-out rate between
the number of young people who registered to attend the event and those that
actually attended. However,thispr oj ect t eam me mhbualikelythe | t
event could have comfortably accommodated many more [young people] .0

2.18 A project team member also added that it would have been good to have more
Talent Coaches attending, and a wider range of Talent Coaches.

ARnGood at mo
- good music,
layout, structure of

the dayo
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Section 3: What impact did the event have on
attendees?

Aim 1: To support young people from Greater Manchester Talent Match to understand

the range of jobs available, in particular, industries where there are
opportunities

3.1 This section explores the extent to which attending the Career Inspiration event
made young people more aware of the range of jobs and careers available to them.

3.2 Linked to this, it also explores whether the support and advice gained at the event
has helped young people decide which job or career they would like to do, and to
know what their next steps towards employment might be.

3.3 The feedback on these issues both from young people and from Talent Coaches was
relatively mixed, but there is enough evidence to suggest that this aim was achieved
for a significant proportion of the young people, although not for all.

Closed questions pre- and post-event

3.4 Young people were asked the same targeted question at the start and at the end of
the event, to gauge the extent to which their perception of what they would like to do
for a job or a career may have changed as a result of attending the event. They were
asked to identify which of the following statements best described them:

1) | have no idea what | would like to do for a job/career.
2) There are a couple of things that might
what | would like to do for a job/career.
3) lhavendt really thought about what | wol
4) | have some idea of what | would like to do for a job/career, but | need to look
into this further.
5) I know exactly what | would like to do for a job/career.

3.5 Young people who answered the question at the start of the event were most likely to
say they know exactly what they would like to do for a job/career (16 young people,
(55%) said this). A further 28% of respondents identified with statement 4, stating
they have some idea of what they would like to do, while a very small number
indicated selected statement 2 (There are a couple of things that might interest me).
No beneficiaries selected statements 1 (I have noidea)or3(I havenodot reall
about it).

11



3.6 The young people who responded to the question at the end of the event were most
likely to identify with option 4 (I have some idea), 15 young people (47%) did so.
Statement 5 (I know exactly what | would like to do) was the second most popular,
while a small number of respondents selected statements 1, 2 and 3. However, these
responses cannot be directly compared to the ones given at the start of the event,
because only some of the young people answered the question both before and after
the event.

3.7 Comparing just the responses of the 16 young people who replied to the question
both times, there is no conclusive pattern that emerges.

3.8 Over half of these young people selected the same statement both times, indicating
that there was no change in their views.

3.9 3 of the young people were less certain of what they would like to do for a job before
the event, and more certain of this after the event.

3.10 However, 4 young people selected statement 5 (I know exactly what | would like to
do) before the event, while they selected statement 4 (I have some idea) after the
event.

3.11 One explanation for this might be that, although they were fairly certain of what they
wanted to do for a job before the event, something they learnt at the event might
have made them change their mind, so they felt they needed to look into it further
after the event.

3.12 Although the responses to the above question were mixed, the responses to a couple
of additional questions asked at the end of the event indicated that for most of the
young people, the event had had a positive impact in this regard.

3.13 21 young people (58% of those who replied to this question) agreed that after
attending the event they have a better idea of what they would like to do for a
job/career. Only two young people (5%) said that they disagree with this statement.

3.14 In addition, two thirds of young people agreed with the suggestion that after attending
the event they have a clearer idea of what their next steps are towards employment.
This demonstrates more conclusively that most of the young people felt they had
benefitted in this way.

Interviews with young people

3.15 In semi-structured interviews, just over half of young people (56%) said they had
learnt about particularj obs or careers that tltheyy di dn
attended the Career Inspiration event. The jobs/careers that young people learnt
about included social media, sewing, business marketing, solicitors, volunteering,
and coding.

t

(@)}

31646 % of young people said that there were s
about before the event, but which they would now consider doing T such as radio and
photography, sewing, business marketing, solicitors, and media technology.

3.17 When asked if there was anything about the event that could be improved for next
time, the majority of young people commented that a greater variety of employers,
representing a greater variety of sectors would be a useful improvement:

12



fiMore employers and bigger diversityo.

fiMore interactive; few more things; recruiting; schools and nurseries,
gardeners, graphic design, motor vehicle; more employerso.

fiMore creative industrieso.

fiMore employers from engineering/technology sectoro.

3.18 This indicates that whilst many young people did expand their knowledge of different
careers available, there were other careers that young people wanted to learn more
about, but which were not represented at the event.

Follow-up survey with Talent Coaches

3.19 In the follow-up survey, which was distributed three months after the event, Talent
Coaches were asked to rate the extent to which attending the Career Inspiration
event had made their young people more aware of different career opportunities, on
a scale from 1 to 5 (where 5 indicated being a lot more aware). The average score
for the question was 3.1 out of 5, indicatingt hat , based on the Tale
views, the event had some, but limited, impact in this regard. One of the Talent
Coaches added a comment which may partly explain why this might be:

. iThe overall impression from the young people was that there
- were more volunteering opportunities than jobso.

3.20 According to the Talent Coaches, attending the Career Inspiration event has had a
moderate impact on whether their young people have a clearer idea of what they
want to do for a job or career (the majority rated it as 3 out of 5, where 5 represents
Afa | ot clearero).

3.21 When asked whether any of their young people had changed their mind after the
event about the job/career they wanted to do in the future, two-thirds of Talent
Coaches replied fANoior dénde p hiee dsggBsing that gk n & w
most of the young people did not change their career plans after attending the event.

AJust over ha
people said they had
learnt about particular
jobs or careers that they
di dn @w abkut before
they attended
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Aim 2: For young people to receive employment advice and support from employers

3.22 This section explores the usefulness and effectiveness of the employment advice
and support that young people received from employers at the event, via the
stalls/marketplace as well as the workshops.

3.23 The findings from the different evaluation methods suggest that this aim has largely
been achieved, as young people provided very positive feedback on the usefulness
of the employment advice they received from the employers, particularly in the
workshops.

3.24 Follow-up data from Talent Coaches confirms this finding, and also seems to suggest
that a number of the young people have been able to use the knowledge and skills
they gained at the event in their journey to employment.

Interviews with young people

3.25 As part of the semi-structured interviews with young people, they were asked to rate
the type of employers attending and what employers had on offer on a scale from 1
to 5 (where 1 is terrible and 5 is excellent). Young people were reasonably satisfied
with what employers had on offer, which was rated 3.9 out of 5, on average, although
they were somewhat less satisfied with the type of employers attending, which was
rated 3.5 on average. This lower rating may be linked with the fact that, as mentioned
earlier, a number of young people said they would have preferred a greater variety of
employers to be represented at the event. However, young people who were
interviewed were very happy with the usefulness of speaking to employers at the
event, which they rated 4 out of 5 on average (where 5 is very useful).

3.26 The majority of young people interviewed (all except two of the young people, equal
to 85%) said that they received advice or support from employers at the event.
Young people rated the usefulness of the advice or support they received from
employers as 4.2 out of 5 (where 5 is very useful). Advice or support which young
people found useful included learning about places to look for job opportunities,
learning about places to get help with applying for jobs, learning about what to wear
at an interview, and learning about the importance of body language at an interview.

Young peopl e o6 sthéveoekshbmsc k on

3.27 Young people gained useful knowledge and advice regarding interview skills at the

OLet 6s Get You Hireddé workshop, including:
AHow to act, dress, [ and] prepar
AHow to shake hands properl vy, al
and eye contacto.
AHow to give a good I mpressiono.

14



3286Y¥oung people who attended the O6Letds Get Y
their understanding of how to make a good impression to employers before and after
attending the workshop on a scale from 1 to 5, as follows:

1=1 completely understand how to make a good impression to employers

2= | have a good understanding of how to make a good impression to employers

3= I have neither a good understanding nor limited understanding

4= |1 dondét really understand how to make a
5=1 have no idea how to make a good impression to employers

3.29 The responses to this question presented in the chart below show that young
peopl eds understanding of how to make a good
considerably after attending the workshop.

Figure3. 1: Young peopleds understanding of how
60 55
50 24
40
40
33
30
20 17
0 0 0
O T T T T - 1
1 2 3 4 5
m Before the workshop After the workshop

3.30 17 out of the 22 young people who provided feedback on the workshop (77%) agreed
that, following the workshop, they have a better idea of how to make a good
impression to employers.

Follow-up survey with Talent Coaches

3.31 Inthe follow up survey carried out three months after the event, 5 out of 8 Talent
Coaches said that their young person/people has/have been able to use the
knowledge or advice they gained from the event to help them in their journey
towards employment. For example, for some of the young people, attending the
event had incredsep[theit] knowledfe and reinforce the field they want to
workindo whi |l e ot her youn gintprndgew prepaecimiguesd wnaed t |
ot hiaterviefvskilso t hey | earned at the event.

3.32 When asked which aspects of the event had a particular effect on their young
people, a number of Talent Coaches mentioned that their young people benefitted
from the workshops provided as part of the event, includingb ot h fALet 6s Get
Hi redo and tdbMhoanWaEmttsr epreneur ?0

15



Aim 3: To provide the opportunity for young people and Talent Coaches to network with

employers

3.33 Employers had a range of opportunities available for young people at the event. Of
the employers who responded to the follow-up survey, opportunities included:
apprenticeships/work experience in the digital sector, free CV reviews,
apprenticeships and courses within the textile industry, and the Ready for Work
programme?.

Follow-up survey with employers

3.34 Two of the employers surveyed said that between 1 and 5 young people signed up
for or registered an interest in the opportunities they had on offer, and one employer
said they had between 6 and 10 young people sign up or register their interest, while
for another employer this was more than 20 young people.

3.35 Most employers surveyed gave positive feedback about the young people attending
the event. Some of the employer comments included:

=]

They were interested and communicated

hThey came across as motivated and r ea

1]

They are interested in being supporte

ff"i’,,..kﬁLots of energy from .all those we spok

3.36 However, another employer said that the young people did not meet their
expectations because they were Aol der than

career in digitalo. | ¢ emplayars tlat sente yainggepgles t e d
need more support regarding how best to represent themselves to potential
employers:

fiFor some there does seem to be a lack of awareness when it
comes to creating a positive first personal impression and how
thiscanbe perceived from organisations.

Al think organisations strive to su
employment but there does seem to be a gap between the

training and support they get outside of employment and the

level of expectations from organisations when it comes to
recruitment?o

3.37 More positively, all but one of the employers surveyed had arranged follow up
meetings, contact or opportunities with some of the young people or Talent Coaches
they met.

1Bi TC6s n a tréadimess programmekwhich supports some of society's most disadvantaged people to
enter employment

16



Interviews with young people

3.38 Around 70 % of young people said that they feel more confident speaking to
employers after the event.

3.39 Half of young people (6 out of 12 young people answering this question) said that
they had arranged follow up meetings/contact/opportunities with some of the
employers they met at the event. Some young people were given a business card
or a phone number by the employer for further contact, some had arranged to meet
up with the employer the following week, while some have been invited to email
their CV to the employer, or to apply online for a recruitment day.

3.40 Several young people said that the thing that they enjoyed the most about the
Career Inspiration event was the opportunity to meet employers and to interact with
other people attending the event.

Follow-up survey with Talent Coaches

3.41 Responding to the follow-up survey, a couple of Talent Coaches said that speaking
to employers at the event had i mproved t he

fiBeing able to talk to employers face to face was a great help
and were encouraging for the young peopleo.

filt was a good confidence boost for them to be able to talk
directly to employers and go to a venue they have never been
beforeo.

3.42 Five Talent Coaches said that since the event they have had contact with one of the
employers/ training providers they met at the event. Two Talent Coaches said that
they had met with an employer/training provider, a further two said that they had
organised for an employer to support one of their young people, while another two
said that they had made further contacts through the employer that they met at the
event. Examples included:

ALinked up with [employer] and [employer]. They have been
invited into Back on Track to talk with our young people and
other learners about careers and opportunities in Constructiono.

A[Young person] has entered into a short work related courseo.

fiOne of my young people who attended the event has now got
an apprenticeship at the BBCo.

3.43 Talent Coaches were also asked to indicate which activities their young people
have engaged in since attending the Career Inspiration event, out of a list of
possible options. The findings were as follows:

17



Figure 3.2: Number of Talent Coaches that have indicated their young people
have engaged in activities since attending the Career Inspiration event

Applied for jobs
Attended at least one interview 6
Taken up additional training 5
Started/ compl eted |some 2orm of worke©é
Started/completed some form of volunteering 2
Been offered a job/apprenticeship 1
Started a job/apprenticeship | 0

Started a formal educational course 0

3.44 This shows that following the Career Inspiration event, the majority of young people

continued in their job search, applying for jobs and attending interviews. A significant

proportion of young people also took up additional training, while a small proportion
had taken part in work experience or volunteering.

ABeing abl e
employers face to face
was a great help and
were encouraging for
the young pe
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